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The Divine Right of Capital: 
 
The right of capital owners to have their 
needs take precedence over all others.  
  



“Capital, whether it be 
natural capital in the 
form of resources, or 
human capital in the 
form of low-wage 
workers, or local capital 
in the form of functional 
and healthy local 
economies, is being 
extracted and converted 
to financial capital at an 
increasingly accelerated 
rate.”  

Paul Hawken 
 
 



Economic 
aristocracy is 
an ancient 
way of 
organizing a 
social order.  
 
The emerging 
21st century 
paradigm: 
Systems 
thinking.  
 



There is one living system: Earth. 

All other systems – including the 
economy, corporations, and capital 
markets – are subsystems.  

 

  
 



We are today 
experiencing a 
systemic crisis 
operating at the 
scale of the 
planet.  

 

We can read in the 
crises of our day 
the signs of a 
system operating 
at its limits.  



 
When living 

systems 
encounter 
disturbances 
beyond a 
critical 
threshold, they 
can transform 
themselves 
without total 
collapse.   

 



Two kinds of 
evolution 
underway: 

 
• Physical 

technologies. 
• Social 

technologies. 
  
Also can be called 

social 
architectures: 

How we organize 
ourselves to do 
things.  

 
 



We presume 
wealth comes 
from markets, 
much as children 
think food comes 
from the store. 
 
All financial 
assets are claims 
against 
something real.  
 



Financial economy  
And real economy 

In the early 1980s – before 
three decades of deregulation 
and financial engineering – the 
financial economy and real 
economy were in rough parity. 

Financial claims were roughly 
equal to global GDP. 

Financial 
Economy 

Real 
Economy 



At the time of the financial 
meltdown of 2007-08, the 
financial economy had 
grown to four times the 
size of the real economy. 
Financial claims were four 
times global GDP. 
 
These claims became 
unsupportable. 

Excess Financial Extraction 

Financial Economy 

   Real  
Economy 



We have exceeded the 
financial carrying capacity 
of the real economy.  
 
This was the underlying 
condition that set the stage 
for the financial crisis. 
 

Financial overshoot 

Financial Economy 

   Real  
Economy 



 
We are reaching 

the limits of 
current ways of 
organizing our 
economy.  

 
Living systems  

can transform 
themselves 
without total 
collapse.   

 



Two kinds of 
evolution 
underway: 

 
• Physical 

technologies. 
• Social technologies. 
  
Also can be called 

social 
architectures: 

How we organize 
ourselves to do 
things.  



Two schools of design for social 
architecture of corporations and 
capital markets: 

    

Living 
Purpose 

Financial 
Purpose 

One aims to create the conditions for life.   
The other aims to maximize financial returns. 



Two schools of economic design: 

    

Living 
Purpose 

Financial 
Purpose 

       Generative design       Extractive design 



Inflating financial economy vs. 
Serving the real economy 

    

Living 
purpose 

Real 
economy 

Financial 
economy 

Financial 
purpose 



Two schools of design for social 
architecture of economy 

    



 

 

 

Generative design of corporations: 
The Mission-Controlled Company 
 
Mission: to create informed electorate.  
Ownership:  Publicly traded; $3.3 bil. revenue. 
Control: Family control via dual-class shares. 
This single design element protects this mission-drive company 
against a forced sale of assets. 



Cooperative ownership 
Minwind Energy  
 
Locally owned wind company, 

rural Minnesota.  
 
• Sold equity shares at 

$5,000 each. 
• No one can own more than 

15%. 
• Found 66 local investors in 

12 days. 
 
Financial returns: 
• Dividends. 
• Tax benefits. 
  
 
 



 

 

 

Generative design of financial 
instruments and capital markets 

 

 * Direct public offerings. 

 * Preferred shares. 

 * CDFI loan funds. 

 * Community venture capital. 

 * Mission Markets. 

 



Direct investing: Organic 
Valley  

 
Dairy cooperative rural 

Wisconsin, owned by 1,300 
organic family farms.  

 
• Sold preferred stock. 
• Direct offering to 

stakeholders. 
• Raised millions. 
 
Financial returns: 
• Dividends 6% annually. 
• Preferred stock is equity 

that behaves like debt. 
 



Role of Intermediaries 

Investment Intermediary 
Impact 

Capital 

1 

2 

3 

The reversing origins of U.S. 
corporate profits. 

It’s about bringing investing back to 
the real world. Growing real wealth. 



“You can’t stop the 
train of capitalism. 
It’s too big and it’s 
moving way too fast. 
What we can do is 
build an alternative 
track, and hope to 
make it compelling 
enough that people 
will jump over.” 

 
-- John Katovich 
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Intermediary: Equity Trust, 
Turners Falls, Mass. 

 
Helps farmers find 

alternative ownership 
approaches.  

 
• Caretaker Farm sold land 

to land trust. 
• Received payment, can 

continue farming. 
 
Investor deal: 
• Make loans minimum 

$1,000. 
• Pay up to prevailing 

money market rate. 



  

 

 
Role of Intermediaries 

Investment Intermediary 
Impact

Capital 

1 

2 

3 
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